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Performance Overview by the 
Accounting officer 


I n addition to the 
requirement for the 
adoption and 
implementation of a 
framework for 
performance management 
system set in the municipal 
system act, municipalities 
are expected to comply 
with the regulations set in 
the municipal performance 
management regulations 
2001 . 

Hlabisa Local Municipality 
is a rural municipality 
established in 2000. The 
municipality is made out of 
nineteen (19) wards under 
the jurisdiction of 
Umkhanyakude District. 
The female population is 
the majority and constitute 
55% of the population 
while males only constitute 
45% of the total population. 

Service Delivery 

Despite having been 
accorded presidential 
node status by the former 
President Thabo Mbeki 
and the meagre Equitable 
Share accompanying by 
the lack of revenue 
generating base, Hlabisa 
Municipality is doing 
everything in its disposal to 
make sure that its citizens 
receive basic services. 

Access to Basic 
Sanitation 

Although this is a district 
function in terms of powers 
and functions of local 
government, we are 


monitoring the process 
extensively. One may admit 
that access to basic sanitation 
is continuing in a snail pace. 
There are many factors to this, 
one being the lack of funds. 

Access to Basic Electricity I 

About 80% of household^ 
have access to electricit^ 
facilitated by the municipality 
and supplied by Eskom. We 
are still in negotiations with 
Eskom to electrify the 
remaining areas. 

Access to Basic Solid 
Waste Removal 

The vast area of our 
municipality comprises of 
rural set up. Waste removal is 
currently performed in town, 
which is Hlabisa. With the help 
of the Health Department 
through their Primary Health 
Care Unit, rubbish pits have 
been dug per households. 
Once the pit is full, the waste is 
set alight to give space. 

Access to Basic Water 
Services 

Approximately 90% of 
households both residing in 
town and in rural areas 
receive 6kl free basic water 
across the board. 

Access to Indigent 

In the year under review, we 
have managed to compile the 
Indigent Policy. Once adopted 
by Council, we will compile an 
indigent register for 
implementation. 

Local Economic 
Development 


Mr. TV. Mkhize 
Municipal Manager 


About 1 600 short -term 
employment opportunities 
have been created while 
642 long-term jobs were 
created through the 
municipal capital projects. 
About 40% of the total 
procurement contracts 
have been awarded to 
SMME undertaking. 

SMMEs were supported 
and assisted through the 
municipal business indaba. 
A database for the SMMEs 
has been compiled. 

A Local Economic 
Development office has 
been established to assist 
aspiring businesses to 
grow their businesses. 

ORGANISATIONAL 
TRASFORMATION AND 
INSTITUTIONAL 
DEVELOPMENT 

Organisational Design 

Hlabisa Local Municipality 
is a new municipality 
established in 2000 during 
the completion of the 
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democratic .cycle in South 
Africa. The organizational 
organogram was approved 
in December 2003. About 
95% of the post has been 
filled and that are still 
vacant are due to staff 
migration. 

EMPLOYMENT EQUITY 

About 99% of Top 
Management is black 
males, 1% of women in top 
management 80% of youth 
in middle management 
positions (both male and 
females). About 65% of the 
total staff is women. 0% of 
staff is persons with 
disability. 

■/ 

Skills Development 

The municipality has a 
workplace skill plan 
implementation strategy in 
place. Almost 48% of skill 
levy rebates were received 
from the SETA during the 
financial year under review. 

Integrated Development 
Plan 

The IDP was updated and 
reviewed in accordance 
with Municipal System Act 
2000 and aligned with 
approved council budget. 
The following sector plans 
were included in the 
reviewed 2008/09 IDP 

□ Spatial 
Development 
Framework 

□ Disaster 
Management Plan 

□ Environmental 
Management Plan 

□ Medium Term 
Income and 
Expenditure 
Framework 


□ Performance 
Management System 

Performance Management 
System 

The municipality has an 
approved Organizational 
Performance Management 
Framework in place. The 
senior management team 
have signed their performance 
contracts. 

Public Participation, 
Accountability and 
Transparency 

A comprehensive 
communication strategy was 
approved and implemented. 
The IDP/Budget review 
process serves as the major 
communication drive for 
community engagement. 
Days of National Importance 
including Mayoral Izimbizo 
also play a major role for public 
interactions. 

Corporate and Good 
Governance 

During the year under review 
the municipality approved and 
implemented an Ant- 
corruption policy and a fraud 
prevention strategy through 
the internal audit office. 

The Internal Audit Committee 
is in place. Intergovernmental 
Relations structures are also 
in place. 

Key Service Delivery 
Challenges 

□ Reliance on District to 
eradicate water and 
sanitation backlogs. 
The same goes for 
electricity which is 
provided by Eskom and 
housing by the 
Department of Human 


Settlement. 

□ The maintenance 
and expansion of 
existing 
infrastructure: 

□ Human 
development- 
particularly with 
regard to skill 
development to 
enhance economic 
opportunity and 
participation: and 

□The socio- 
economic impact of 
■ the HIV/AIDS 
pandemic. 

Conclusion 

The road to development is 
always under construction. 
Likewise, the Hlabisa 
Municipality, as the newly 
established municipality 
with no resources, no 
revenue base and being 
the poor of the poorest 
municipality, backlogs in 
service delivery will always 
be a challenge. Having 
said that the municipality is 
up to the challenge and we 
take the task before us with 
buoyancy and hope - hope 
that we will be victorious 
over this monstrous 
tyranny called 
underdevelopment and 
poverty. 
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Director; Financial Services 
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